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The Right Business Model Looks Like This

Fast Track Your Freedom
We know what you don’t yet know.
We’ve done the trial and error. This includes wasting countless hours and endless money while
we built Dr.DRiP Plumbing, but you don’t have to.
You don’t have to reinvent the wheel. Getting your trade business model right simply involves
mastering every piece of that Trivial Pursuit pie, below.
This done-for-you business model will fast-track your freedom by giving you more time, money,
and control. It features four core business principles — Platform, Profit, Marketing and People.
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This stuff is not sexy.
It’s not shiny.
But it’s absolutely necessary.
If you learn and apply these principles, you
can take your trade business to the next level.
lifestyletradie.com.au
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Platform:
The Foundation
Your business foundations will dictate the
strength of everything.
Here are a few more truth bombs:

• A house built on sand will crumble
• A body without muscle is easily injured
• A relationship with baggage eventually breaks.
The first Platform principle is about implementing
a robust foundation. If your business lacks
strength in its foundation, you’re on shaky
ground. How do you know if your foundation is
weak, even worse, on the verge of collapsing?
Here’s exactly what you need to do to take your
business from chaos to control:
1. Future | Clarity’ | It’s time to control your destiny
Choose your business structure, understand your business life cycle,
construct a business plan and align a life plan to ensure you have complete
clarity about your future direction.
2. Technology | ‘Headaches to Happiness’ | Master productivity and efficiency
Guide every aspect of your technology implementation, from what to implement
to how best to leverage your technology. This will deliver a seamless and
streamlined business.
3. Systems | ‘Ideas to IP’ | Streamline through systems
Learn how to document easy ‘how-to’ steps to train your team
to succeed. Develop your own Intellectual Property (IP) to assist
growth and profitable sale.
It’s time to put you back in the driver’s seat of your trade business,
giving you confident momentum for positive transformation and results.
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Profit:
Know Your Numbers
In our experience, most trade
business owners think they know
their numbers. When we dig a
little deeper, what becomes clear
is few tradies have an in-depth
understanding of their finances,
including how much profit they
actually make.
This misunderstanding means you’re
making business decisions based on
fiction, not cold-hard facts. Get a
handle on your numbers in three steps:
1. Fundamentals | ‘Struggling to Strategic’| Get your finances in check
Develop profitable pricing structures and quote-flow systems, understand
your hourly rate, set financial targets, implement technology and leverage
key financial players around you.
2. Numbers | ‘Naive to Knowledgeable’ | Read and interpret your financial reports.
Discover what reports you need to review, how often, why and where to find
them. You’ll no longer be naive to their meaning but knowledgeable about
their impact.
3. Metrics | ‘In The Dark to Intelligence’ | Stay informed with financial reality
Design your own financial dashboard and learn to monitor key indicators. Stay
in control of your financial vital signs.

This will equip you with a solid understanding of the financial tools to monitor your
cash flow, make educated business decisions and encourage a thriving business.
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Marketing:
Win More Customers
Without customers, you have no
business. Without your business, you
have no money. Marketing is your
ticket to winning a consistent stream of
A-grade customers. Marketing is how
you distinguish your business from your
competitors.
If you’ve always taken a scattergun approach,
these three steps will help you hit the mark
with your target customers:
1. Foundations | ‘Surface to Substance’ | Master marketing basics
Identify your ideal target market, develop marketing messages, perfect your
brand identity and become an empowered marketer.
2. Campaigns | ‘Few to Flood’ | Map the perfect marketing funnel
Design your online and offline marketing campaigns with consideration to new ideas,
strategies and sales techniques, and to meet the demand of customers. Perfecting your
funnel will attract a steady stream of new customers, deliver impeccable customer service
and retain customer loyalty.
3. Customer experience | ‘Ordinary to Extraordinary’ | Deliver the magic
Discover how to build on the trust escalator to develop long-standing
relationships with your customers while smashing your sales targets and
keeping customers happy.
Mastering marketing will help you attract the customers you want, increase conversion on
every quote and build long-lasting relationships that drive repeat business and profit margins.
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People: Create
High-Performing Rock Stars
You need a team of great people to
take your business from ordinary to
extraordinary.
The quality of your employees and your
leadership will impact on service delivery.
Building a stable, loyal and effective
team is the key to high performance and
longevity in the industry.
Customers buy from people they like and
trust. You can lift your game in three steps:
1. Team | ‘Fragmented to Family’ | Transform your team
Streamline your hiring processes then provide value and vision to create a
team of loyal motivated individuals who match your enthusiasm and obsession
for constant quality improvements and excellence. A united family will prevail.
2. Time | ‘Overworked to Organised’ | Improve efficiency
Discover how to leverage time, money and people the right way to decrease your workload
and increase productivity. Encourage your team to embrace responsibility through systems
and structure, creating a fail-safe environment where they can flourish.
3. Leadership | ‘Dull to Dynamic’ | Inspire for greatness
You will learn to embrace the skill set required for a dynamic leader of
tomorrow. Your confidence will grow and your team will respond by
stepping up and following you on a path to success.
To master what it takes to attract, motivate and retain a rockstar team, you need to elevate your thinking
from being ‘just’ a tradesman to being a highly sought-after employer and savvy business owner.
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What’s next?
You’re the one wearing the heavy load of
responsibility — and suffering major stress.

Ready to change it?
Join our Facebook group,
Kick-Ass Tradies
Where you can gain access to trade-specific
tips and resources, PLUS join the conversation
with a community of like-minded tradies.

facebook.com/groups/kickasstradies

Jump on a Game
Plan Call with Andy
Register now for a 15-minute call with Andy
now to smash out what you need to do right
now, to provide you with clarity and direction
in your trade business.

Head here to book it now

lifestyletradie.com.au/game-plan-with-andy

